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Conneaut School District 

Public Work Session  
AGENDA 

Wednesday, May 7, 2008 
7:30 p.m. 

Alice Schafer Elementary School Library 

 
The Conneaut School District Board of Directors met on Wednesday, May 7, 2008, in the  
Library of the Alice Schafer Elementary School. 
 
The meeting was called to order at 7:30 p.m. by President, Jody Sperry. 
 
The following members were in attendance. 
               Roll Call 

Dr. Bocan  Mrs. Drumm  Mr. Kelly  
Mr. Livingston-late Mr. Schaef  Mr. Mason   
Dr. Thomas  Ms. Zill  Mrs. Sperry 
 
Mr. Mason was out of town.  Mr. Livingston was about a half hour late. 
 
The following administrators were present- 
Superintendent – Richard Rossi 
Assistant Superintendent – Wendy Szallay 
Business Manager – Norman Yeager 
Supervisor of Maintenance and Physical Plant – Elwood Schell 
Curriculum Coordinator – Alisa Willey 
Special Education Director – Steven Chizewick 
Technology Coordinator – Scott Armburger  
Principals-Alisa Willey, Sharon Sielski, Stephen Corsi, Joel Wentling and Kent Smith. 
CEA Representative-Frank Bizjak 
 
 
Visitor Recognition –   Keith Conti, Carina Braden, Lori Putman, Gwenlyn Symons and Jared 
Clark. 

 
Carina Braden addressed the Board members regarding her daughter who is a sophomore at  
CVHS.  She was reminded by President, Jody Sperry that she has three minutes to speak.  Mrs. 
Braden stated she had requested to be on the agenda for tonight but was denied.  Mrs. Braden 
explained she has issues with the Conneaut Valley High School Science Department and their 
lack of concern for her daughter’s education.   She feels her concerns have been ignored; she 
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started at the parent/teacher level then to the Superintendent who sent her back to the building 
principal who stated she could not be helped.  The building principal told her to be patient with 
the department.  Her daughter wants to be a veterinarian, how can she be patient while her 
daughter losses valuable learning experience.   
 
Mr. Rossi stopped the meeting to move into executive session at 7:40 p.m. 
 
Re-opened the work session at 8:25 p.m. 
    
  
Discussion Items- 

   
Physical Education/Accounting Curriculum 

a. Physical Education-    
Alisa Willey and Keith Conti (CVHS Physical Education teacher) brought to the Board a very 
exciting Physical Education Curriculum power point presentation.  Mr. Conti started off stating 
he pays a great deal of attention to literature he receives and where physical education is heading 
these days.  He has noticed a huge difference between physical education ten years ago and 
physical education today. The students of modern day have grown up in the technological age 
where computers are important to them.  Computerized games and cyber space are second nature 
to these teenagers and he feels it is important to bring this modern technology into the gym.  He 
would like to try to move away from team sports within the gym class and unit the entire class as 
a whole.  In order to do this, our physical education curriculum needs to transition from a team 
sports criteria into a stimulating lifelong learning fitness format.  He feels this can be done by 
stimulating the students technologically.  Mr. Conti’s power point showed several 
technologically advanced tools to help bring his idea to reality.  They included; virtual cycling 
that involves computerized cycling with a projection onto a large screen or entire wall for an 
entire classroom, creating the illusion of cycling anywhere in the world; a kilowatt machine 
playing games which is physically challenging; PS2 and Wii game playing while cycling or life 
time activities used such as fishing, kayaking, hiking, mountain biking.  All these activities are 
done while on the computer.  These are all activities which can be carried on past a students high 
school years. Another technologically popular activity is DDR (dance-dance revolution) and an 
interactive sport wall.  The sport wall is popular across the country for k thru high school as well 
as college level students.  Mr. Conti’s power point showed an approximately 6’ by 9’ rubber mat 
interactive sport wall attached to the wall.  This high level movement activity challenges students 
to touch indicators on the sports wall using balls, noodles, or their hands. The game times the 
student’s reaction, enabling the student to be monitored at different levels.  This sport can be  
individually monitored or team monitored.  The activity gets the heart rate up but the student is 
distracted by mental stimulus.  Mr. Conti feels the potential of this activity can also stimulate 
students test scores in other classrooms and aid in hand/eye coordination and potentially aid 
students of all ages in developing faster. 
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Mr. Conti’s objective is to transform curriculum into a personal fitness lab with stationary 
locations of portable labs giving students freedom to choose the physical exercise.  Before the 
Conneaut Valley High School renovations, the physical education department had a climbing 
wall, which was a boring wall with mats on the floor. The wall was no more than 2 to 3 feet from 
the floor and did not require harnesses.  The students loved the wall.  Once the renovations 
started, the wall had to be torn down.  He would like to include a new climbing wall, as well as 
inline skating and winter activities such as; snow shoeing and cross country skiing, all of which 
are high level aerobic activities. 
 
Last year the physical education department was awarded the High Mark 5 Grant which allowed 
the District’s physical education department to purchase heart monitors for all three high schools.  
This was a wonderful start into the new technological age of physical education.  He explained 
with these monitors, they are now able to monitor student’s heart rates during physical exercise.  
In the old age of physical education testing, for example, you would use a stop watch and grade a 
student on how fast they could run a half mile, if a student appeared to be struggling that student 
would receive a lower grade while the student who breezed through the exercise receives a high 
grade.  With the new heart monitors, they show that the student who is struggling/often walking 
is actually working very hard while the student who is actually in good physical shape and runs 
the half mile very well in reality is not working very hard at all.  Polar is an international 
company which is leading the industry in heart monitor equipment; the District has this brand 
which the department calls it the tri-fit system.  We use the heart rate monitors on the students, 
the students perform the physical activity during class and after class the information is 
downloaded into a computer.  The information summarizes their performance and has been 
extremely beneficial.  The department would like to purchase more monitors.  Mrs. Sperry asked 
how the department transition from the standard grading to grading which would suit this new 
equipment.  Mr. Conti responded by stating physical education for life would basically move 
from assessment grading to grading using factual data and a target heart rate.   
 
Dr. Bocan was highly encouraged with Mr. Conti’s presentation because while she attended the 
NSBA Conference in Florida this past April, the same topics were advocated to the attendees to 
get the students more involved in wellness and fitness.  She attended as many wellness and 
fitness related topics as she could. This shows the commitment the district has in creating ways 
to encourage students to be healthy along with teaching students life long activities. 
 
Mrs. Willey thanked Mr. Conti for steering the committee into this direction and for the 
wonderful power point presentation.  She reminded the board that curriculum can be added in 
stages as there are various grants which can be applied for.   
 
Board members asked about the time necessary for fishing, kayaking and other sports activities 
which would involve moving the students outside or to an off campus location.  Mr. Conti stated 
he reviews the techniques first to the students and then allows them to do the actual fishing on 
their own time or during field trips.  Dr. Bocan was also interested in utilizing equipment which 
could be used after school and by alumni.  Ms. Zill expressed her interested in the sports walls 
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but was not enthused  with the stationary bicycles looking at screens, she feels the students spend 
enough time in front of computer screens throughout the day. Lastly, concerns were expressed 
with the potential costs involved. 
 
Mrs. Szallay stated that with Board encouragement she will instruct the physical education 
department to map out what equipment would be needed over the next several years and will 
bring the cost back to the Board sometime over the summer.  The summary should indicate what 
the commitment could be in order to make it affordable for the District.  Once approved, Mrs. 
Willey will work with the physical education department in coordinating a reasonable timeframe 
so the students and teachers can plan over the next several years.   
 
b. Accounting Curriculum- 

Mrs. Willey gave the credit to the Accounting Curriculum to a teacher from Linesville High 
School who felt the need to update.  The committee did not feel there was a need for new text 
books or software.  Mrs. Willey has reviewed the contents and feels it is very well done.  With 
the Boards recommendation, the curriculum will be added to the May agenda for approval.  
 
 
2008/2009 School Year Budget  
Mr. Yeager presented a power point presentation of the Conneaut School District proposed 
2008/2009 SY General Fund Budget.  Mr. Yeager explained he is required to present the review 
to the Board in a particular order and detail per state requirement.  Backups were provided to the 
Board members to follow along with.   
 
Here is a brief summary of the changes; 
Mr. Yeager started off with changes from the general fund estimates and summarized the 
changes to expenditures.  There were no changes to the 2008/2009 general fund budget in 
revenue but a number of changes to expenditures, including, an increase to ESL due to four 
foreign students and a decrease in Greenwood building, due to the sale of the property.  Changes 
to the 2007/2008 estimate will end with a 3.8 million fund balance.  The 2008/2009 SY Fund 
Balance next year is just over a million and we are using 2.8 million.  One million represents just 
under 3 percent from last year.   
 
Budget summary on revenue; budget summary on expenditures and the state index states we can 
increase up to 2.7 mills. 
 
A breakdown was described of the functions and the objects to help the new Board members.  He 
then proceeded with a budget analysis showing enrollment for the 3rd day.  This projection 
indicates enrollment is decreasing with the same projection for next year.  Review of local 
revenue, federal and other revenue reviewed which decreased. Overall revenue is up without any 
millage increase.   Non-instructional services decreased by .1 percent, facilities services 
increased.  Other outlays decreased.  Mr. Yeager explained expenditures by function comparing 
budget to budget year 2007/2008 to 2008/2009.   
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Salaries and wages increased, benefits increased, purchase professional and technology services 
decreased 12.2 percent, purchased property services increased, other purchase services 
decreased, supplies increased, property increased mostly for buildings and grounds maintenance 
31.1 percent increase, dues and fees decreased 6.7 percent, other use of funds decreased.  Total 
budget increased 2.7 percent.   
 
Board members asked if the proposed hiring of a health technician for the 2008/2009 SY was 
included in this proposal, he replied no but it did include three additional aides.  
 
Objects were broken down on the power point.  Mr. Yeager indicated the biggest increase was in 
technology salaries with teacher salaries increasing by 2 ½ percent, substitutes 4/10 of a percent, 
no change in sabbatical or sick bank, an increase in clerical and clerical subs decreased. Clerical 
and office aide and subs increased.  Instructional aides increased, subs for aides increased 2.8 
percent.  Mr. Yeager then went over the fund balance based on 2002/2003 through 2008/2009 
years indicating it appeared like we are going to run a deficient. We are looking at the forecast 
for the end of the next school year with a fund balance of a little less than 3 percent which will 
use less than 2 million of the fund balance.  The projection for 2009/2010 and 2010/2011 has 
increased the revenues by 4.3 percent which is last 5 years budget.  We are looking at a deficient 
over the next several years.  He explained that if we include 2.7 mills in the budget this will take 
fund balance to a little less than 5 percent, with projections looking outward to increase revenue 
instead of running a deficient in 2009/2010 and large deficient in the next year. 
 
Mr. Yeager concluded stating he is happy with the index as it stands right now.  He had attended 
a webinar regarding Act 1 and the state is now coming out with the gaming funds.  He needs to 
know whether the District is accepting the gaming funds, if yes, he has to budget the revenue 
account for the money the District will receive and manipulate the property tax category.  The 
District also needs to schedule a special board meeting after the 11th of June to approve the 
2008/2009 SY Budget.  Maybe the state will have their budget approved by then.   
 
Mr. Schaef asked if we look at a 2.7 mill increase and some point down the road bringing 
expenditures and revenue to the same level, what does the 2.7 increase mean to the typical 
household? Also, with gaming revenues coming in and those eligible for homestead and 
farmstead will there still be a decrease? Mr. Yeager responded: there will be a $135 increase on a 
property assessed at $50,000 and there would not be an increase for those who applied.  
 
Mr. Schaef also asked to discuss the health technician, are we still looking at it as a possibility, 
what would the cost be and how would it impact what that person does.  Mr. Rossi replied; yes, 
the District was still looking into a health technician, the costs he was unsure of at this point and 
said person would be at a different building each day in a rotation.  
 
 
State Audit Exit Review 
Mr. Yeager reminded the Board members of the State Audit Exit Review to be May 14, 2008 at 
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the Alice Schafer Elementary School IST Room and if any of the Board members were able to 
attend to please do so.   
 
Mr. Schaef stated he will be attending.    
 
Fundraiser displayed at the Work Session- 

Ms. Sielski explained to the Board members why they each had a hand crafted ceramic bowl in 
front of each Board member.  The Linesville High School is conducting a fund raiser on 
Thursday, May 15 with a dinner.  The bowls can be purchased for $10 each with half of the 
monies collected from the fundraiser donated to local food banks and the other half will be 
donated internationally by the students.  The ceramic bowls are made and donated by Mr. 
Susol’s Edinboro University class which he instructs in the evenings.   
 
 
Buildings and Grounds Update 
 
a. Custodial  

Mr. Schell presented custodial bids which had been sent out to three contractors for Conneaut 
Valley Elementary and Conneaut Valley High School, two of which came back.   Mr. Schell 
provided copies of resumes in the Board members backups.  Service Master of Linesville came 
back with a one year bid but asked permission to also submit a three year.  The bids were for 
labor only with the bids listing equipment, their bid came in at $84,000.  These bids are on the 
agenda for next week.  Mr. Schell explained that Contempo Tech Cleaning Services, who is from 
Franklin, has contracts in multiple counties.  They have a big presence in Meadville with a 
contract at the Victor Leap Building.  They do present themselves very well.  Mr. Schell is very 
encouraged by this company indicating their bid includes supplying all the equipment with a bid 
coming in at $167,850.00; this is a three year bid.  This bid drops significantly the next 2 years 
due to the initial year that includes the equipment costs. Contempo includes maintenance costs 
for upkeep at the latter half of the bid.  Mr. Schell did explain to Contempo the differences of a 
high school’s schedule so they understand all the extras required for a school building versus an 
office building.  This will be a learning process for him. 
 
Mr. Schell recommends the Board accept these bids. Mr. Schell explained originally he had four 
bidders, the first three he believes we will have problems with.   In bringing in this 
gentlemen/Contempo is an unknown but based on what he is hearing he is comfortable and 
would really like to accept the three year bid.  As a backup there is a 60 day clause to pull out of 
the bid.   
   
Mr. Rossi reminded the Board that in approximately three years the person with the custodial 
contract at Conneaut Lake may be retiring.  If the Board accepts Contempo this will be an 
excellent chance to watch a new contractor in one or two buildings with the possibility of their 
interest in additional buildings in the future.  Mr. Schell confirmed that there are actually two 
contractors who may be retiring within the next 5 years.   
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Board recommended these bids to remain on the agenda for May.   
 
b. Lawn Care Bids 

Mr. Schell presented lawn care bids to the Board for review.  He pointed out the first page as the 
other pages were unit pricing. The first set of numbers includes playground, lawn care, fields and 
sports fields.   If Board approved, Mr. Morris will be buying more equipment and hiring 
additional people.  He is willing to bring the Districts lawn care appearance up to what the 
District expects.  Board expressed concern about Mr. Morris hiring enough personnel to keep up 
with the work load.  Mr. Schell explained the contract is setup so that if Mr. Morris does not do 
the job he does not get paid.  In other words, he could lose a payment if he does not make a 
cutting.  Mr. Schell was in receipt of a copy of the equipment Mr. Morris plans on purchasing 
and will provide the Board members copies next week.  In conclusion, Mr. Schell explained that 
Mr. Morris understands where the importance is.  He has done well with the sports fields.  
President Sperry asked for objections to placing the bid on the May Agenda, none were received 
so the motion will be placed on the May agenda for approval. 
 
c. Cargo Van 

Mr. Schell informed the Board that one of the maintenance vans is nearing the end the road.  He 
may be able to squeeze one more year if it passes inspection.  Therefore, he has placed a motion 
on the agenda to approve the purchase of another van.  

 

d. Construction Updates   

Mr. Schell has seen significant strides in the administration building construction.  The roof is on 
the addition, brick is done and insulation is in.  The have completed the drywall inside and the 
majority of the rough-ins for plumbing are complete. They are still working on the utilities and 
will be moving the power pole.  The gas should be installed the week of the Board meeting. The 
only delay he foresees is the installation of the HVAC.  Target date still remains to be before 
July 1, 2008. 
 
Strategic Plan Update 
Mrs. Szallay is moving through the process which is long and involved.  Mr. Rossi, Mrs. Willey 
have been conducting committee meetings.  Mr. Chizewick is moving along with the Special 
Education Committee and Scott Armburger is moving along with the Technology Committee.  
Mrs. Szallay is now working on Chapter 12 and should have more committee names to submit 
for Board to review next week.  
 
Web- Site Design 
Mr. Armburger presented a power point presentation of the new Conneaut School District Home 
Web Page.  The home page will include a message from the Superintendent, mission statement 
and more along with a rotating theme on the home page.  This theme could scroll through with 
historical information.  The current background on the home page can be whatever the 
District/Board would prefer; emphasizing the current picture shown is an example for the Board 
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to see.   An example was shown of the Conneaut Lake High School with a picture of the building 
as their background.  Mr. Armburger clicked around to show the Board what each drop down 
would entail.  The drop downs are customizable to suit our needs.   
 
Ms. Zill was impressed with the quality of the home page indicating she normally does not see 
this quality with school districts.  Rather she sees it more on the college/university level.  She felt 
if an individual was considering moving into our district, they would be very impressed after 
clicking onto our site. 
 
Mr. Armburger explained that the web company is creating the site along with the drop downs 
and will continue to maintain it on a yearly basis.  It will be up to the District to continue to 
update individual drop downs such as personnel, sports, lunch menus, board minutes, alumni and 
individual building information.  Dr. Bocan was concerned with the yearly maintenance fee and 
why was it so high, in her opinion, when the District ends up doing most of the 
maintenance/updates.  Mr. Armburger explained that the approximately $10,000.00 yearly 
maintenance fee is actually very low when you compare it to hiring a web master to do the same 
responsibilities.  It would take a web master approximately three fourths of each day to keep it 
maintained. He concluded by stating the erate the District qualifies for will reduce the actual fee 
the District pays each year.  Mr. Armburger researched and interviewed several different website 
developers and decided on this company as they were one of the nicest ones.  Harborcreek 
School District is currently in their second year with this company.   
 
 
Board Goals  
Mrs. Sperry asked the Board members to review the Board Goals she summarized as they are on 
the May agenda for approval. She highlighted one goal in particular, becoming more involved in 
each individual board members community.  
 
Miscellaneous Information- 
 
Mrs. Sperry reminded fellow Board members of the upcoming PSBA seminar the 23rd and the 
summer school conference registration was in your last notice.  There is a change in the format 
for the symposium for school board members.  Topics will include; understanding the 
terminology for student achievement; how to become a better Board member, and more.  She has 
registration forms if anyone is interested.  The fall conference registration will become available 
soon.  Also, May 29th is the regional dinner at Cross Creek and she is running for Regional 
President and would appreciate seeing fellow board members in attendance and their vote. 
On a District note; graduations are coming up and it is good for parents to see the school board 
members in attendance.   
 
Mr. Yeager reminded the Board of the final budget approval deadline.  There was discussion as 
to setting up a date for a special board meeting.  The discussion was tabled until the Board 
meeting for everyone to review their calendars. 
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Dr. Bocan reported on the NSBA Florida trip.  Of the several wellness speeches she attended it 
was alarming to find out that 47% of the Conneaut School District students are overweight.  We 
are considered one of the highest in the State of Pennsylvania.  Dr. Bocan is very passionate 
about getting healthy foods for our students and encouraging them to become more active during 
school as well as after.  She again commended Mr. Conti’s physical education power point 
presentation and his commitment to student wellness. 
 
Board members had in their packets an update on the Grab and Go Program; they were very 
pleased to see the program was such a hit.  Mr. Rossi stated with such a positive outcome with 
this pilot program, it will now start in the fall at the other buildings.  
 
Agenda Review 

Mrs. Sperry would like to see a place on the agenda for the Vo-Tech and IU representatives from 
our board to report.  This could be placed after the student representatives and before the CEA 
representative report. 
 
The Board questioned approving to pay Ed Vorisek for attending/participating in three field trips 
and asking to be paid an additional 3 hours each trip.  After much discussion this motion was 
removed from the agenda. 
 
On page 28 information request for Linesville High School to take students to an Envirothon 
should be moved to field trips. 
 
Curriculum to be removed from the agenda to allow board members time to review the 
curriculum.  This could be placed on the June agenda. 
 
Work session adjourned at 10:50 p.m.                             Adjournment 
 
Board President, Jody Sperry announced there will be an EXECUTIVE SESSION immediately 
following the meeting to review and discuss agency business which, if conducted in public, 
might lead to disclosure of information protected by law, issues may include personnel, contract 
negotiations, and construction concerns/litigations. 
 
 
 
________________________________  _________________________________ 
Norman J. Yeager, Board Secretary   Jody M. Sperry, Board President 


